CASE STUDY

KEY STRATEGIES BEHIND
THE RESULTS

Overview:

A Pakistan-based news page was posting daily breaking news and trends but had only
2,089 followers despite publishing 11.6K + posts over two years. The growth strategy
was rebuilt by combining organic content optimization with Meta Ads, improving
reach, engagement and follower growth.

The Challenge:

e More than 11.6K posts published but only 2,089 followers after two years.

e Daily news updates were reaching existing audiences but attracting very few new
users.

e Low engagement signals reduced organic distribution.
e No clear follower acquisition strategy.

e Content was being published consistently but not optimized for Meta's current
recommendation system.

Strategy:

Following Meta's latest content distribution and recommendation updates, the focus
shifted from simply posting more content to improving content quality, engagement
signals and audience targeting.

The strategy included:
e Publishing timely, shareable and discussion-driven news content.

e Optimizing headlines, captions and visual formatting to improve watch time and
shares.

e Prioritizing Reels and short-form video alongside image posts.
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e Posting during peak audience activity hours.

e Using engagement-based community management by replying to comments
quickly.

e Boosting high-performing organic posts instead of promoting every post.
e Running Meta campaigns optimized for page growth and engagement.
e Building custom audiences and lookalike audiences from engaged users.

e Continuously testing creatives, hooks, headlines and audience segments.

Results:

Grew followers from 2,089 to 28,300 (+26.2K).

Improved organic reach and audience engagement.

Increased shares, comments and profile visits.

Combined organic content with Meta Ads for sustainable growth.
Built a stronger, more engaged news community.

BEFORE STRATEGY
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DURING ENGAGEMENT
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AFTER OPTIMIZATION
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What Contributed to These Results:

e A balanced mix of organic content strategy and paid Meta campaigns.
e Consistent publishing of trending and breaking news.

e Better content formatting for higher shares and saves.

e Strategic promotion of top-performing posts instead of boosting everything.
e |Improved audience targeting using Meta's Al-powered delivery.

e Regular performance analysis and content optimization based on engagement
data.
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Key Takeaway:

Publishing thousands of posts doesn't automatically grow a media brand. Sustainable
growth comes from combining high-quality, shareable content with a structured
distribution strategy. By aligning content with Meta's current recommendation system
and supporting strong organic posts with targeted advertising, the page grew from 2,089
to 28,300 followers, building a much larger and more engaged audience without
relying on content volume alone.
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